MEPAL PARISH COUNCIL

Clerk: clerk@mepalparish.org

Chair : Mrs Lorna Williams, BEM

NOTICE OF MEETING: Mepal Parish Council - Full Council
TIME: 18.30

DATE: 9th September 2026

VENUE: Mepal Community Pavilion

All members of the Council are hereby summoned to attend for the purposesof considering and
resolving the business to be transacted at the meeting as set out below.

MEMBERS 5
VACANCIES 2
QUORUM 3
MINUTES
Present: Councillors Williams (LW) Chair, Bradney (TB) Vice-Chair, Hunter (AH), Coe (JC), District Councillor
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Inskip (MI) and 26 members of the public & press.
CHAIRMANS WELCOME

TO RECORD APOLOGIES FOR ABSENCE
Parish Council Clerk, Councillor Gould (RG), County Councillor Dupre (LD)

MEMBERS’ DECLARATIONS OF INTEREST
None

TO RECEIVE DISTRICT AND COUNTY COUNCILLOR REPORTS

MI stated that full reports were on the website, and then stated that the only real points to note were the
opening of the new Crematorium and the government announcement that the Local authority re-
organisation (unitary authorities) was being delayed whilst looking at a number of legal issues.

TO SIGN AND APPROVE MINUTES OF ANNUAL MEETING OF MEPAL PARISH COUNCIL: 21st
May 2026
The Parish Council minutes of 21st May 2026 were unanimously approved. Proposed: LW Seconded: AH

CHAIR SERVICE DELIVERY PRESENTATION

The Chair presented the historical budgeting decisions and consequences of different service delivery
options in the context of managing the Parish maintenance and upkeep of buildings and assets. The
presentation is attached to these minutes.

OPEN FORUM FOR PUBLIC PARTICIPATION (15 minutes)

The meeting was adjourned at 19:00 to allow members of the public to address the Council. Matters

raised included:

o A comment was made that members of the public had only 15 minutes to speak, but the Chair had used more
than this in the opening presentation during the meeting. The Chair confirmed that the Open Forum was 15
minutes according to Standing Orders, regardless of the time taken during the official Parish Council meeting
for other matters occurring before the Open Forum.

e A freedom of interest request for details of the Maintenance & Facility Managers activities was raised as a
possibility if this was not being provided. LW said that the ICO had advised caution in respect of personal
information.

o Questions about the graph and why the figure did not add up to 100%. LW stated that the graph with all figures
included could be provided (ie all income and payments including project spend and grant, rather than just the
precept and staff costs).

o Request for breakdown of Unity Charge Card payments — the Chair confirmed that a full breakdown was
included on today’s agenda and will therefore also be in the minutes.

o A member of the press raised item 11 on the agenda and objected. LW explained that the item was to consider
whether it was possible to discuss item 12 without revealing personal details of staff, not a decision to do so. If we
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did not need to exclude then there would be no resolution to do so. If we resolve to exclude to discuss personal or
named individual staff issues, then these aspects would be discussed in closed session, and members of the public
and press would then be re-admitted so that any resolutions would be public and minuted.

Various staffing questions relating to supervision, questions about where the information on the original 2019
appointment could be found and requests relating equipment purchase.

Comments from the floor that some of the comments were getting personal

Following the Open Forum for Public Participation, the formal meeting of the Council reconvened at

19:18 and the business on the agenda resumed. The chair did not invite any members of the public to

speak in relation to any of the minuted agenda items that follow.

COUNCIL BUSINESS

a)

b)

To minute withdrawal of Sutton and Mepal Football from Memorandum of Understanding for the
2026-27 season and present outcome of meeting with representatives held on 19/08/2026

LW confirmed that a constructive meeting took place with representatives of the Seniors Football
Club. Both parties are now working together to explore a possible return of the teams to Mepal
Recreation Ground for the 2027/28 season. There is still a sighificant amount of work to be
undertaken, and any proposals will require formal consideration and approval by the Parish Council.
Residents will be kept informed as discussions progress.

The Council noted that any future arrangements would need to be financially sustainable and take
account of maintenance, operational costs and the use of Parish Council resources. The Council also
noted that the Recreation Ground provides opportunities for a range of recreational, sporting and
environmental activities, all of which will be considered when-assessing future options and any
potential subsidy requirements. We will need to go out to tender for the grass cutting, filling, seeding
etc to understand the level of subsidy, but following an email request from a member of the public
asking how much subsidy was likely, a very rough calculation based on matching the per match fees
charged by Sutton indicated a subsidy of about £2400 to support ‘reasonable’ pitch conditions each
year.

We have been approached by The Container People with an offer to buy the old container at a
discounted rate to provide future storage for any club returning.

It was RESOLVED that the container would be purchased for a cost of £900 payable over three
months under the Facilities and Open spaces budget. Adjustments to the staffing and maintenance
(utilities) costs due to the loss of football and staff changes would be re-allocated for payment.
Proposed by: LW Seconded by: TB. Approved unanimously

To discuss unadopted access road to Laurel Close garages.

The Council considered matters raised by a member of the public relating to the unadopted access
road serving the Laurel Close garages: The Council noted that notices have been erected and
correspondence issued to affected residents regarding the condition and maintenance of the access
road.

The Council further noted that, based on its review of the available property deeds and
documentation, responsibility for the maintenance of the unadopted road (tarmac section) cannot be
determined at this time. The Council acknowledged that no formal legal advice has been obtained to
confirm this position.

RESOLVED: That, having reviewed the available deeds and documentation, the Council will take no
further action at the present time beyond notifying affected parties of their apparent responsibilities
and will keep the matter under review.

Proposed by: LW

Seconded by: TB

To discuss policy on exercising dog’s on the Recreation Field and remind owners of their
obligation to clean up after their dogs

The Council considered its policy regarding the exercise of dogs on the Recreation Field and discussed
the potential for dogs to be exercised off lead following the cessation of football activities on the site
for the next year. The Council noted continuing concerns regarding dog fouling and the need for all
dog owners to fulfil their legal responsibility to clean up after their dogs. The Council also recognised
the importance of ensuring that all users of the Recreation Field, including owners of reactive or
nervous dogs, are able to enjoy the facility safely.

RESOLVED: That dogs may be exercised off lead on the Recreation Field provided they remain under
the effective control of their owner at all times and that owners continue to clean up after their dogs.
The Council will monitor the impact of this arrangement and review the policy should concerns arise



d)

f)

8)

h)

j)

k)

regarding dog fouling, nuisance or uncontrolled dogs. Signage indicating the change would be
installed. Proposed: TB Seconded: AH, approved unanimously

To discuss options for the New Community Infrastructure Levy (CIL) Grant schemes and the
Laurel Close play area

The Council considered potential opportunities under forthcoming Community Infrastructure Levy
(CIL) grant schemes and reviewed the findings of the recent PiPA play assessment of the Laurel Close
play area. The assessment identified opportunities to improve accessibility, inclusivity and play value
at the site. The Council noted that the play area has significant potential for future improvement but
also recognised the current limitations on Council resources and staff capacity.

RESOLVED: That the Council supports the principle of seeking future external funding
opportunities, including potential Community Infrastructure Levy (CIL) grants, to improve the Laurel
Close play area. However, in light of current staffing and resource constraints, no grant applications
or development proposals will be progressed at this time, and the project will be placed on hold
pending a future review. Proposed: JC Seconded: TB, Resolved unanimously.

To discuss endorsing the Flag of the Fen

The Council considered a proposal to endorse the Flag of the Fens as a symbol of the area's heritage,
landscape and cultural identity. The Flag of the Fens is an unofficial regional banner featuring a red
heraldic tiger between two blue stripes, created to represent the unique Fenland area across
Cambridgeshire, Lincolnshire, Norfolk, and Suffolk.

RESOLVED: That Mepal Parish Council formally endorses the Flag of the Fens and supports its use
as a recognised symbol of the Fenland area and its communities.

Proposed: TB Seconded: JV, Resolved unanimously

To note completion of the Annual Governance and Accountability Review with no matters raised
The Council noted the completion of the Annual Governance and Accountability Return (AGAR)
process. No matters requiring action, recommendation or further consideration were raised. The
Notice of conclusion of audit is available on the website under Parish Council / Finance.

To note the NALC 2025-2026 Pay Award has been implemented by the Parish Council as directed
The Council noted that the National Association of Local Councils (NALC) 2025-2026 Pay Award had
been implemented by the Parish Council in‘accordance with the nationally agreed pay settlement.

To ratify the purchase of two memorial wreaths from Royal British Legion for 2026 memorial
service in the parish

The Council considered the purchase of two memorial wreaths from the Royal British Legion for use
at the 2026 Remembrance Service within the Parish.

RESOLVED: To ratify the purchase of two memorial wreaths from the Royal British Legion for the
2026 Remembrance Service and associated commemorative activities within the Parish.

Proposed: AH Seconded: TB, Resolved unanimously

To note closing date for S137 Grant Applications is Saturday 31st October 2026 at 5pm

It was noted that the window for community grant applications under Section 137 powers closes on
31st October 2026 at 5pm, and applications will be considered at the meeting in November. No
applications will be considered after that date.

Local Highways Initiative 2026-27 Update

The Council noted that an application has been submitted to Cambridgeshire County Council under
the 2026 /27 Local Highways Initiative for two new Mobile Vehicle Activated Signs and six dedicated
posts at key locations within the parish. The proposal is intended to address ongoing concerns about
speeding, improve safety for pedestrians and other vulnerable road users, and provide reliable speed
data to inform any future traffic-calming measures. The Council confirmed its £1,000 contribution
towards the scheme and noted that a decision is expected from the County Council in October 2026.

To discuss a possible Local Highways Initiative for One-Way Improvements in the 2027-28 round
The Council considered safety concerns regarding vehicles travelling the wrong way along the one-
way section of High Street, particularly at the blind bend. It was noted that Cambridgeshire County
Council officers had advised that enhanced signage and possible physical measures, such as a build-
out, traffic island or road narrowing, could be considered as part of a future Local Highway
Improvement application.
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The Council noted that faded road markings should be reported separately as a highways
maintenance matter. It was further noted that the next LHI application window is expected to run
from October 2026 to January 2027, with decisions anticipated in autumn 2027. The Council agreed in
principle to consider preparing an LHI application for the 2027 /2028 funding round, focused on
improving safety and reinforcing compliance with the one-way restriction. The Clerk was authorised
to liaise with Cambridgeshire County Council officers, gather supporting evidence, and develop the
proposal for further consideration. It was agreed that due to the current situation no final decision
could be taken today and this would be revisited at the next meeting.

To provide an update on Active Travel proposal for Mepal and Sutton

A new parallel crossing is proposed to link Mepal and Sutton for active travel: The crossing is
intended to be located where the current bollards sit, creating a defined and safe point for pedestrians
and cyclists. Both existing pathways are proposed to be widened to 3 metres, improving accessibility
and safety for shared use. The old Mepal road will be maintained, with overgrowth cut back to ensure
it remains accessible for active travel. Speed Reduction Proposals: Sutton to Mepal (Co-op roundabout
area), original proposal: reduce speed after the Co-op roundabout, LD and MI requested this be
moved back to before the roundabout to avoid multiple speed changes and to improve safety for those
crossing from the business park. Mepal to Sutton (Mick George turning), Original proposal: reduce
speed at the Mick George turning. KP requested this be moved back to before the Mepal village
turning, improving safety for Mepal residents accessing the village. Lighting requirements for the
scheme are still to be confirmed. Statutory consultations and associated works mean the project is
likely to be implemented July/August 2027.

PLANNING

UPDATES AND DECISIONS

26/00481/FUL Arthur Rickwood Farm, Chatteris Road, Mepal

Pending Consideration

Extension to existing warehouse, repositioning of septic tank and associated works and landscaping

26/00191/VAR3M Lake View Bereavement Centre and Crematorium

Pending Consideration

Further amendment involving - changes to drainage scheme, removal of a window and curtain wall,
changes to hard landscaping, reduction in lighting, reduction in number of EV chargers, changes to
landscaping and correction to the island position at entrance. These changes require condition15,16,19
and 31 to the proposal description

26/00607/FUL Wisteria House, 3 Brangehill Lane, Mepal
Approved
Installation of solar panels and associated works

26/00608/LBC Wisteria House, 3 Brangehill Lane, Mepal
Approved
Installation of solar panels and associated works

26/00391/FUL Land Rear of 3 School Lane Mepal
Approved
Construction of 1 no. detached 1 and "2 storey self-build property

CCC(C/26/083/FUL Anaerobic digestion plant, access road, associated infrastructure and landscaping.
Land West Of Mepal Ad Plant And South Of Grey's Farm, Chatteris, PE16 6XA.

Pending Consideration

Mepal Parish Council submitted a statement recommending refusal .The Council considered that the
proposal would represent a substantial additional facility rather than a minor extension and raised
serious concerns regarding the cumulative impact of the existing plant, the previously approved
extension and the proposed new development. Particular concerns were noted in relation to odour
and emissions, residential amenity, traffic and highway safety on the A142 and surrounding roads,
road condition, site management, monitoring and enforcement. The Council also considered that the
applicant had not demonstrated that this rural location was suitable for a second plant, or that the
development could operate without unacceptable harm to neighbouring communities. If the
application is approved despite these objections, the Council requested that any permission be subject
to comprehensive, independently monitored and enforceable mitigation measures, including controls
on odour, emissions, traffic, routing, road cleaning, complaints handling, community liaison and any
necessary highway or community infrastructure contributions.
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1. To approve payments and note receipts up until 31st August 2026
a) Bank Payments:

May

SSE - Electric Pavilion £130.06
N Power - Streetlight energy £42.52
British Gas - Gas £91.88
Unity Trust Bank - service charge £7.00
Scribe - Accounts and Booking £328.32
National Broadband £42.00
HMRC, Wages, Expenses £4154.23
Lloyds Charge Card - see breakdown £132.69
Octopus energy - Electric Pavilion £214.74
ROSPA- Annual Play Area Inspection £133.20
Locus Services Ltd - Play Area Disinfect £594.00
Pest force - Pest Control £78.00
Wave - water pavilion £92.42
Wave - water Allotments £27.60
Mepal Youth Club - Grant £885
Mepal Events £300
Mepal Friendship club £300

Lloyds Charge Card breakdown - May

Description Supplier VAT Type Net VAT Total
Cleaning and Maintenance Proc Amazon 38.23 7.65 45.88
paper Amazon 14.99 3.00 17.99
Newsletters Ely Print 2820 28.20
telephone Voipfone 5.00 1.00 6.00
monthly fee Lloyds Charge Card 6.00 6.00
Fuel MFG Witcham Toll 23.85 4.77 28.62
Total 116.27 16.42 132.69

June

Redshoes Accounting - payroll £72.00

HMRC, Wages and Expenses £4058.90

East Cambs Trading - Tree Survey £474.00

SLCC - Membership £144.00

Bannolds - Bark £342.00

Lloyds Charge Card - see breakdown £241.91

ICO - Data Protection £47.00

SSE - Electric Pavilion £130.06

N Power - Streetlight energy £39.78

British Gas - Gas Pavilion £69.28

Unity Trust Bank - service charge £7.00

National Broadband £42.00

Lloyds Charge Card breakdown - June

Description Supplier VAT Type Net VAT Total
telephone Voipfone 5.00 1.00 6.00
Fuel MFG Witcham Toll 81.50 16.30 97.80
Various Amazzon 39.87 7.7 47.84
General Maintenance Supplies  Screwfix 52.47 10.50 62.97
monthly fee Uoyds Charge Card 6.00 6.00
Annual Meeting Supplies Tesco 21.30 21.30

Total 206.14 35.77 24191



July

HMRC, Wages and Expenses £3927.03

K Prance - Boiler Repairs £344.93

CPD Electrical - Fire alarm Service £88.00

Lloyds Charge Card - see breakdown £564.58

Octopus Energy - pavilion electric £52.47

N Power - Streetlight energy £34.78

British Gas - Gas £46.18

Unity Trust Bank - service charge £7.00

National Broadband £42.00

Lloyds Charge Card breakdown - July
Description Supplier VAT Type Net VAT Total
monthly fee Uoyds Charge Card 6.00 6.00
Kitchen and Blue Roll Amazon 1041 2.08 12.49
PC Phone Voipfone 5.00 1.00 6.00
Waste bags, battery and covers Amazon 14.07 281 16.68
pavilion cleaning supplies Amazon 13.36 267 16.03
deaning materials Amazon 11.04 221 13.25
softner Amazon 4.25 0.85 5.10
Todet Rolls - Pavilion Amazon 7.08 142 8.50
defib battery safeincs Itd 22009 44.02 264.11
Rubble bags, grease remover  Amazon 17.69 354 21.23
Protective helmet Amazon 3832 7.66 45.98
Fuel MEG Witcham Toll 51.34 10.27 6161
Heat protect cover - machinary Amazon 28.32 5.66 3398
Newsletters Ely Print 2820 2820
Openspaces materials Amazon 21.02 420 2522

Total 476.19 88.39 564.58

August

HMRC, Wages and Expenses £3672.14

Pavilion Water £57.01

Pavilion Gas £39.36

Pavilion Broadband £42

Line Filling and Grass Cutting (late invoice) £2287.50

Pest Control (Pavilion) £78

Public Lighting £39.62

Mepal Events Refund £48

Lloyds Charge Card - see breakdown £236.15
Description Supplier VAT Type Net VAT Total
Bloo Power Blocks and White ¥ Amazon 37.57 7.54 45.11
stationary Amazon 18.24 3.65 21.89
voipfone Voipfone 5.00 1.00 6.00
Jeyes fluid Extemal Cleaning ~ Amazon 2023 4.05 24.28
Pavilion supplies for bookings - Amazon 36.46 7.29 275
Extemal Paint for Equipment  Amazon 159 0.41 2.40
Ping Pong Sets, lock and box ~ Amazon 46.24 9.25 55.49
Stamps and Postage Post Office Shop 21.68 21.68
Loctite Amazon 17.77 3.5 21.33
refund missing order - pest poy Amazon 5,82 -1.96 -11.78
Card Fee Uoyds Charge Card 6.00 6.00

Total 201.36 34.79 236.15
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b) Receipts:

June

East Cambs DC - Precept £33589.94

Mepal events - Pavilion Hire £48.00 (Refunded in August)
Unity Trust Interest £101.73

OVO - FIT (feed in tariff) £240.23

July

HMRC - VAT Reclaim £446.75

August

Cambridgeshire County Count Highways refund £100

All payments and receipts we unanimously approved.
Proposed: LW Seconded: JC

¢) To approve Bank Reconciliation up until 31st August 2026
Approved unanimously. Proposed: LW Seconded: AH

EXCLUSION OF PRESS AND PUBLIC
To consider the exclusion of the press and public.

RESOLVED: That the press and public be excluded pursuant to the Public Bodies (Admission to
Meetings) Act 1960 as the matters to be discussed concern confidential staffing, welfare, recruitment,
contractual and personal data matters. The Council determined that these matters could not be
considered without reference to identifiable individuals. Any non-confidential decisions arising from
the discussion was be reported in the public minutes where appropriate.

Proposed by: LW

Seconded by: JC

Unanimously approved. Resolution carried.

Members of the public and press were asked to'leave whilst Council debated the following
confidential matters.

CONFIDENTIAL STAFFING MATTERS
¢ Employee welfare and wellbeing

o Staff resignations

o Interim staffing arrangements

e Recruitment and organisational review
e Associated contractual matters

RETURN TO OPEN SESSION
Members of the public and press were invited to return.

The Council had considered matters relating to employee welfare and wellbeing, staff resignations,
interim staffing arrangements, recruitment and associated contractual matters.

The Council noted with regret the resignations of Karen Peck, Clerk and Responsible Financial Officer,
and Myron Peck, Maintenance and Facilities Manager. Members placed on record their sincere thanks for
their dedicated service to Mepal Parish Council and recognised the considerable contribution both had
made to the effective operation of the Council and the management of parish facilities. The Council
particularly acknowledged their professionalism, commitment and reliability, noting that much of their
work had taken place behind the scenes and without public recognition, despite being essential to the
Council and the wider community. The Council expressed its gratitude for all that they had done for the
parish and extended its best wishes to them for the future. The Council reaffirmed its commitment to the
wellbeing of staff and councillors and recognised the importance of maintaining a culture of respect,
courtesy and constructive engagement.

RESOLVED: That the Council undertake a welfare review following the resignations.
Proposed by: LW

Seconded by: TB

Unanimously Approved



The Council considered the forthcoming local elections in May 2027 and noted that a newly elected
Council may wish to determine the future administrative and staffing structure of the Parish Council. In
order to maintain continuity of service and ensure effective and lawful administration in the interim
period, the Council resolved to appoint an Interim Advisory Clerk pending consideration of longer-term
arrangements by the newly elected Council.

RESOLVED: That Mr Philip Harty, Clerk to Sutton Parish Council, be appointed as Interim Advisory
Clerk to provide professional advice and support to the Council and assist in maintaining the effective
and lawful administration of the Parish Council until such time as the newly elected Council is able to
determine longer-term staffing arrangements.

Proposed by: LW

Seconded by: AH

Unanimously Approved

The Council noted that contractual and personal employment mattersrelating to this appointment are
confidential and will not be disclosed.

Temporary Delegated Powers

It was RESOLVED: that, in light of the current staffing and ‘governance challenges facing the Parish

Council and in order to ensure continuity of Council business, the Council hereby delegates authority to

the Proper Officer, in consultation with the Chair of the Council (or the Vice-Chair in the Chair's absence),

to take such actions as are necessary and proportionate to ensure the continued administration and

operation of the Council in the event that:

1. The Council becomes inquorate; or

2. The Council is unable to convene a quorate meeting within a reasonable timescale due to member
vacancies or other exceptional circumstances.

The delegated authority shall be limited: to:

*  Maintaining statutory and regulatory compliance;

*  Protecting Council assets and interests;

*  Authorising routine and essential expenditure within approved budgets;

* Paying invoices, salaries, contractual obligations and other recurring commitments;

*  Managing urgent repair, maintenance and health and safety matters;

*  Progressing recruitment and appointment processes for staff, contractors and interim professional
support;

»  Taking such actions as are necessary to facilitate the co-option or election of councillors and
restoration of the Council to full operation;

*  Responding to correspondence and enquiries on behalf of the Council; and

*  Taking any other urgent action which cannot reasonably be deferred until a quorate meeting of the
Council can be convened.

The following matters shall remain reserved to Full Council wherever reasonably practicable:

*  Approval of the annual budget and precept;

*  Borrowing, acquisition or disposal of land;

* Adoption or amendment of standing orders, financial regulations or major policies;

*  Appointment of the Chair or Vice-Chair; and

*  Any matter which legislation specifically requires to be determined by the Council.

Any actions taken under this delegated authority shall be reported to the next available meeting of the

Council. This delegation shall remain in force until the earlier of:

*  The Council resolving to revoke the delegation; or

*  Six months from the date of this resolution.

Proposed by: LW Seconded by: TB Unanimously Approved

090926/14 DIARY DATES
The next meeting will be 25th November 2026 at 6.30pm Mepal Pavilion
NOTE this date is altered from the date confirmed during the meeting due to a subsequent work shift
change for one of the councillors.

Lorna Williams, BEM

Chair, Mepal Parish Council
Issued: 14/09/2026



Correcting some misinformation

Chair’s '
presentation S

The Reality of Service Delivery
Where do we go from here




General
Comment on
qualified

Parish Clerks

Multiple Parishes: Because many roles are very low-
hour part-time positions, it is very common and normal
for a single clerk to work for multiple different parish
councils simultaneously.

In this scenario, the combined hours across all councils
must still respect the 48-hour weekly maximum

Qualified Clerks (CiLCA) are in short supply — therefore a
good Clerk will be more likely than not to Clerk for other

Parish Councils

Typical National hours - variable - 15 hours a week for
one council, 18 hours a months for another, and a
further 8-10 hours more for an ad-hoc locum role in
other parishes.

Salary will reflect experience e.g. current NJC salary
point 26 will apply for an experienced clerk with a CiLCA
Certificate (LC2 substantive benchmark range)



Waste

Contracts

Decision on waste removal was not the Parish Councils
—itwas ECDC

The amount of waste generated is very small -
acknowledged

For this reason, we wanted all pavilion users to take
their waste away

The initial communication with the football club stated
this, but they did not want to be responsible for waste,
so we had to get quotes

We never asked for £500 which is the figure ‘quoted’

The cheapest quote we could get was an annual cost of
£805, of which £665 was a fortnightly collection from a
660L bin. Please note the management of this is more
work for the Parish Council and we would rather avoid it.

An indicative price of £390 was presented to the club,
with this being 78% of the costs over the 9 months that

the club have exclusive hire



The current staffing structure was a
conscious decision made by elected
councillors seven years ago, has been
publicly reported throughout that period,
and no alternative proposal has been
brought forward until now. If residents
want a different approach, we welcome
their involvement in helping shape it



Why did the Council change its maintenance
arrangements?

&  |n 2019/20 the Council reviewed how maintenance work was delivered.

&a  External contractor costs increasing rapidly, pavilion experiencing breakdowns on a weekly basis
@& Grass cutting just for the field went from £35-£47-£80-£100-£150-£220

+5 Repairs and maintenance could not always be carried out quickly.

““  The Council faced ongoing difficulties recruiting and retaining councillors.

f Elected councillors decided to bring more maintenance work in-house.

This was a decision made by elected councillors, not by staff.



Some recent discussion has
Implied that increased staffing
costs are a new issue. They are
not. The decision to bring more
work in-house was taken in
2019/20 by elected councillors,
after considering value for - ey
money, responsiveness and the \
practical challenges the
Council faced at the time.




* Take place annually November-January

* No-one has ever input or questioned
the current approved position

4
Budget discussions

* There has never been any input on the
budgets since 2019/20 so the council
could only assume that their approach
was supported - ey

 Due to the recent interest, we hope \
that if anyone has ideas of how to do
things differently, they join the Council
to make those proposals.




* Work previously undertaken by
contractors moved to Council

~Staff Costs cont

* The overall work still had to be
Increased o Sveraltworkest

* Spending shifted from external
Because

contractors to employees.

* National pay scales determine
employee pay rates.

Contractor

e Councildecide on the number of

COStS hours to do the work — not the

rate
Red U Ced * This information has been
included in Council budgets and

accounts since 2020.




Looking at Staff and Maintenance as we change the delivery
model

% of Precept

120%
100%

S0 /\

60%

40%

20%

0%
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

e Staff % e Maintenance %

Added post meeting: these figures do not include any other costs or income so staff + maintenance will not equal 100%



Someone Must Do The Work

The choice is not between paying for work and getting it for free.

Volunteers
e |deal where available
e Limited availability
e Difficult to rely upon long-
term

The choice is who carries out the work.

N

Councillors
e Already contribute
significant time
e Frequent turnover of
councillors

e Recruitment remains
challenging

~

-

Staff / Contractors

e Guaranteed service delivery
e Professional accountability

Cost is attached whichever modelis used




Help Shape Future Priorities

Area Volunteers Needed

Pavilion 5
Recreation Field 5
Play Park )
Nature Recovery 5

Proposed Working Groups — a workable

alternative? How It Would Work

Each group includes 5 residents plus 1
councillor.

The councillor facilitates discussion.

Recommendations return to full Council
for decision.

No councillor vote needed within the
group.

Final Messages
* There are currently 2 councillor

vacancies.

Residents do not need to wait for the
next election to get involved.

New councillors can influence decisions
immediately.

If no alternative proposals are brought
forward, the Council will continue

operating under current arrangements.



Adjournment for Public Participation

| now adjourn the meeting for the public participation session. Members of the
public are invited to raise matters of concern or interest to the Parish Council.
Please note that this is an opportunity for the Council to listen to representations;
the Council will not normally debate or make decisions on matters raised unless

they appear on the published agenda



Parish Council Meeting reconvened

Thank you. | now reconvene the Parish Council meeting and we will proceed with
the next item on the agenda.
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